
 

 
 

SDMC Minutes 
Thursday, September 22, 2022 

3:30PM – 4:30PM 
 

o School Improvement Plan 
o We discussed goals for our campus, the different types of 

objectives and strategies that we can use to meet our goal and 
reviewed the diagnostics.  

o For the 2022-2023 school year, we are focusing on the area of 
Academics:  
 Quality Tier 1 Instruction – utilization of daily exit tickets to 

track mastery, daily 5 and daily 3 will be utilized in all 
kinder-5th grade, focus on small group instruction during 
literacy and math blocks and focusing on writing aligned 
lesson plans. 

 Quality Intervention Instruction – implementing a school 
wide 30-minute intervention block in Kinder-5th grade and 
will vertically align the intervention block across all grade 
levels. 

 Quality Data Analysis and Planning – increase our use of 
PLCs on a weekly basis, utilize tri-weekly common 
assessments, and utilize DDI (Data Driven Instruction) 
protocols with fidelity. 

o One of our goals is making sure that our Domain 1 stays in a 
good place. We also discussed the changes with the daily 
attendance rating from a 92% to a 95% for this school year.  

 

 

 


